THOMAS SANZILLO 

33 Park Dr. + Woodstock, NY 12498 + (h) 645-679-7813 + 518 505-1186+ tomsanzillo@yahoo.com

EXECUTIVE PROFILE

Organizational entrepreneur with long history of leadership excellence in public service and more. Clear-eyed, practical, bottom line grasp of where public and private investment meet and add value. Creative team leader who draws talent to him; builds group strength from individual strength; trusts openness to develop bonds and measures accountability against a common purpose. Quickly grasps and communicates the core vision that drives a complex organization and marshals strategies and resources so tactics hit their mark. Writes and speaks to any audience with strong command of complex ideas.

Career Highlights

· Supervised investment team that increased state pension fund from $97 billion to $150 billion over four years. 
· Architect of multi-pronged reform campaign to improve integrity and efficiency in government. Produced over 400 newspaper editorials in support.  
· Assembled strong group of financial experts to operate the backbone of the State’s finances. The team created $2.1 billion in direct savings, and more. 
· Managed financial oversight for State of New York assets of approximately $650 billion annually. All external audits of assets under my watch found no adverse material findings. 
· Directed shareholder voting and class action litigation. Lead plaintiff in WorldCom, Cendant, McKesson and Raytheon litigation and leader of national shareholder initiatives at Marsh McLennan and Disney. Record class action settlements and landmark corporate governance reforms. 
· Assumed responsibilities of the State Comptroller in late 2006 after the elected State Comptroller resigned. Reappointed First Deputy Comptroller in February 2007 by new Comptroller Thomas P. DiNapoli.
Areas of Expertise

	Public Budget and Finance
	Govt. Business Operations
	Strategy Development /Execution

	Pension Investment Strategy
	Management Problem Solving
	Corporate/Labor/Govt. Alliances

	Corporate Governance
	Government Accountability
	Professional Team Building


TR ROSE ASSOCIATES

Senior Associate





September 2007-Present

· Financial and Public Policy Consultations. Created business platform to provide highly specialized consultations on complex policy, fiduciary and fiscal topics for corporate, labor and not for profit clients. 
NEW YORK STATE OFFICE OF THE STATE COMPTROLLER (OSC)

State of New York’s publicly Elected, Chief Financial Officer & Sole Fiduciary of pension fund
First Deputy Comptroller




Jan. 2003-September 2007
· Directed investment team. Increased state pension fund from $97 billion to $150 billion.  Exceeded investment target every year. Cited by Standard and Poor’s as one of the best managed funds in the nation. Comptroller’s representative to labor/business and others. Passed law $15 billion in new authority for global, higher yield, lower risk investments. 
· Architect of multi-pronged reform effort to improve integrity and efficiency at public authorities, state agencies, local governments and school districts; streamline contracts process and improve public debt programs. Over 400 newspaper editorials in support. Approximately half of over 100 specific reforms enacted into law.
· Assembled acclaimed group of financial experts to operate the backbone of the State’s finances:

· $150 billion pension investment fund – 300 global  relations

· $100 billion receipts, $130 billion expenditures – accounting system

· $6 billion in annual disbursements to  1 million member retirement system

· $12 billion annual daily cash balance- 60 banking relationships

· $16 billion annual, biweekly payroll for 250,000 employees

· 19 million annual expenditure transactions worth $85 billion to vendors

· 40,000 contracts reviewed worth $85 billion

· Oversight of $150 billion in public debt. 
· Oversight of 1600 units of local government/school districts with aggregate annual budgets $100 billion. 
· Monitoring and oversight of $120 billion state budget

· Fiduciary oversight of $10 billion more in miscellaneous state funds

· Managed audit plans of the State of New York including 400 annual audits of state and local governments; an internal control program within OSC; the annual review of the state’s retirement system and separate five year audit of the $150 billion investment program, as well as the annual audit of all state government and authorities. All external reviews of these audit programs conducted under my watch had no adverse material findings.  
· Directed shareholder voting and class action litigation. Lead plaintiff in Worldcom, Cendant, McKesson and Raytheon litigation and leader of national shareholder initiatives at Marsh McLennan and Disney. Efforts produced record class action settlements and landmark corporate governance reforms. Served as top advisor on selection of issues and law firms for litigation. 
· Supported and coordinated with OSC Executive Deputy on the management of 2400 employee operation with a $400 million annual budget in 17 locations.  Participated in all critical policies regarding human resources, OSC budget, information technology, agency real estate and management arrangements, agency revenue initiatives and management of miscellaneous funds.  In each year agency expenditures have been lower than budgeted amounts by an aggregate $44 million. Agency revenue enhancements to the State have been increased from $400 to $700 million.
· Assumed responsibilities of the State Comptroller in late 2006 after the elected State Comptroller resigned. Drove effort to ensure prospective candidates for State Comptroller, State Legislative leaders, the Governor and other stakeholders received fair and balanced information during an unprecedented and contentious appointment process for the new Comptroller. Reappointed First Deputy Comptroller in February 2007 by new Comptroller Thomas P. DiNapoli as his first act in office. 
Office of the State Comptroller

Deputy Comptroller for Budget and Policy

Sept. 2001 to Dec. 2002 

Director of Policy




Aug. 1995 to Aug. 2001

Assist. Director Expenditures/New York City

Jan. 1994 to Aug. 1995

· Served under Comptroller H. Carl McCall in increasingly high ranking positions, including the agency’s 5 person Executive Committee. Comptroller McCall was elected by voters in 1994 and in 1998 by an overwhelming margin. 
· Offered first accurate, highly controversial public disclosure of State’s $12 billion fiscal gap in the wake of the 9/11 attack; point person on several 9/11 initiatives: reinvested $1 billion in pension funds upon reopening of stock market; changed methods of payments of death and disability benefits for state and local employees; created emergency fiscal systems for receipt and disbursement  of hundreds of millions dollars to assist victims and government; streamlined contract and business negotiations to allow for cleanup of site and other needed services. 

· In 1996 joined the Office of Budget and Policy as part of management team. Created the only publicly available, independent monitoring of the State’s $80 billion annual budget with a small highly expert group of 12 professionals. As the Comptroller’s “brain trust” the office established policy oversight that resulted in McCall’s administration: increasing the state pension fund from $56 billion to $127 billion; $750 million in state audit savings; $400 million in new business investment programs in New York State, including a long term effort to create a venture capital industry in upstate, and, the design of a multiyear, $400 million retooling of OSC’s information technology systems. 

· Senior management team in Comptroller’s NYC budget oversight office. Helped turn around a troubled management structure and establish State Comptroller’s leadership on NYC fiscal issues. Results included: assisted with the City’s 1996 market upgrade coming out of the recession; prevented two attempts by the City to raid pension fund of hundreds of millions of dollars; provided strategic leadership to OSC lawyers to defeat Mayor’s attempt to prevent outside audits. 
RECENT SPEECHES

“Managing Change in State Agency Finance Offices”, State Financial Services Conference, February 2007
“The Impact of GASB 45 Accounting Standards on New York State and Local Governments”, Testimony before the New York State Assembly Ways and Means Committee, February 2007.
“Public Pension Funds: Global Investments and Local Impacts”, School of Public Administration, SUNY Albany, 2006

“The State’s Debt Problem and the Need for Reform”, Merrill Lynch Annual Bond Conference, May 2005 

“State Procurement Reform”, Albany Law School, Keynote, Warren Anderson Lecture Series, 2005.

Previous Experience: Assistant Comptroller for Policy, NYC Comptroller; Housing Developer, NYS Department of Social Services; Non-profit executive management and community organizer, Mount Vernon Community Action Group and Suburban Action Institute, and Consumer Investigator, New York City Department of Consumer Affairs. 
EDUCATION
Bachelor of Arts, Politics






University of California, Santa Cruz

Deleted Material

· Directed multi-prong, multi-year projects on broad array of state economic program and policy. Results included: appropriation of state and federal funds for the evaluation of the state’s welfare  reform program; increased investment in state economic development programs to improve information gathering and quantitative reporting; changes in NYC policies related to administrative hearings and access to food stamps. Awards were given to the Comptroller by local and national organizations for this work.

· Authored a number of other studies on campaign finance reform, the need for improved organization and financial policies to regulate gambling and the strengths and weaknesses of energy deregulation. These reports are on topics that have withstood the call for reform.

· Designed and published quarterly monitoring newsletter on the use of $3 billion in publicly funded environmental programs. The newsletter, and other efforts resulted in: redirection and targeting of $50 million in coal to gas boiler conversions in low income schools; streamlined use of public funds to allow for hundreds of thousands of acres of forest to be preserved through innovative land trust arrangements; new cleanup standards and a new multibillion dollar commitment to the State’s Superfund program and reforms in the $700 million program to rid the Hudson River of PCB’s. The Comptroller received awards for these efforts from several organizations.

· Staff achievements have been cited in the New York Times and other newspapers; two members of the team now oversee the State’s Budget Office under Governor Spitzer; one has become a Commissioner in the new administration; others have been recruited for senior management  positions in state agencies or taken jobs with significant salary increases in the private sector.  Overall, the team created $2.1 billion in direct savings over four years.
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